SOM Recruitment And Selection Process

(HM) identifies

(HM) works with

SRF is to be approved by:

. Hiring Manager

Recruitment And Selection

(HM) reviews jd,
works with (SOM

(HM) reviews/

(HM) receives
recommendations

(HM) makes hiring

A\ 4

(SOM HR) works

(SOM HR) works

(SOM HR) completes

(SOM HR) monitors
recruitment

S
()]
oo
c
S vacancy, evaluates M HR) t i
S :IE: d dy' . cor(nsolete th)e Siaff ¢ ::g He?d bud HR) on recruitment —»| approves final jd & from (SC) selects ~P decision & informs
tén e and determines Re qut Form (SRF) * or finance/bu gelt:wner plan & identifying recruitment plan hire or conducts (SOM HR)
= need to fill q . CFAQ / CEO, UCR Healt (SC) 2™ interview
— . HR Director
T A A
¥

SOM HR) conducts referenc

c
c v =
o
€3 T (SOM HR) assures all with (HM) & . » (SOM HR) Informs Submits short list to checks, makes offer, finalizes
55 with (HM) to and routes the activity and screens - ) q
T b approvals have been —»  develops career . . . —P»  (SC) applications > (AA) for review/ and completes recruitment
o o - - develop recruitment recruitment to (CHR) applicant pool for -
S 1 obtained tracks job . . . - have been screened approval and prepares for onboardin
U »n . plan & identify (SC) (Compensation) minimum
O x — description 3
n requirements
A A

(5] \4

s (SOM-F) FAO or YES

-E o finance/budget

= o owner approves Additional

1) g funding Approved? information

Sh5 CFAO / CEO, UCR NO requested

& Health — Final

S Approver

(@)

n

A\ 4

-4 (CHR) Comp

E = classifies job

g T description/ ¥  Position posted

g & Recruitment posts

(&) position

c

o \ 4

=

|3}

<

g 3 (AA) Reviews and

'g < approves short list

€

=8

E

<

Search Committee

(sC)

Please note, posting period:

e  The minimum number of days for a position in the Management/Senior
Professional (MSP) personnel program is 15 business days (3 weeks).

e The minimum number of days for a position in the Professional Support
Staff (PSS) personnel program is 10 business days (2 weeks).
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